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1. INTRODUCTION 

1.1 Introduction to the Vysotsk LNG Project 

Limited Liability Company “Cryogas-Vysotsk” hereinafter referred as “Cryogas-Vysotsk Ltd.” or “the 

Company” is developing the project named «Terminal for production and transshipment of liquefied 

natural gas (LNG) in the port of Vysotsk in Leningrad Oblast» - Vysotsk LNG Project (the “Project”). The 

Project was launched at 20th St.-Petersburg International Economic Forum on June 17, 2016 by signing 

an agreement on Project implementation with Administration of Leningrad oblast. 

The Project facilities are located in the territory of Vysotsk and Sovetsk urban settlements and 

Goncharovsk rural settlement of Vyborg district, Leningrad region. The Project occupies the territory of 

the Ryuevyalinniemi Peninsula and the adjoining water area of Bolshaya Pikhtovaya Bay in the Baltic 

Sea. Vyborg district is located in the north-western part of the Leningrad region. The region borders 

with Finland to the west, Republic of Karelia to the north, Priozersk district to the north-east, 

Vsevolozhsk district of the Leningrad region to the east, and with Saint-Petersburg, City of federal 

importance, to the south-east (see Figure 1.1). 

 

 

Figure 1.1: Location of Project 

The following Project phases have been implemented:  

 Construction of a wharf for handling oversized cargoes and building materials with a temporary 

access road and a temporary storage zone for equipment and materials (hereinafter, the 

“Wharf”) – Phase 1; 

 Construction of a gas pipeline branch off of the Leningrad-Vyborg-State Border main gas 

pipeline leading to the LNG plant in Port Vysotsk in the Vyborg District, Leningrad Region 

(hereinafter, the “GPB”) – Phase 2; 
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 Construction of a terminal for production and handling of LNG in Port Vysotsk, Leningrad 

Region, with the production capacity of 660,000 tons of LNG per year (hereinafter, the 

“Terminal”) – Phase 3; 

 Construction of supporting infrastructure in the form of local roads, aerial electrical transmission 

lines, water treatment facilities, and workers’ accommodation facilities. 

In April 2019 the Project was put into industrial operation by Cryogas-Vysotsk Ltd. 

1.2 Introduction to the stakeholder engagement plan 

Stakeholder Engagement Plan (SEP or the Plan) was prepared as part of the Project’s Environmental 

and Social Impact Assessment (ESIA) process. The ESIA package, including this SEP, is specifically 

developed to assess the Project compliance against the requirements of international financial 

institutions, particularly the Performance Standards (PS) of the International Finance Corporation (IFC), 

and Common approaches of the Organisation for Economic Cooperation and Development (OECD). 

The Plan is structured as follows: 

Chapter 2 includes a brief description of the Project and the Project’s potential environmental and social 

impacts. 

Chapter 3 defines legal requirements relevant to the Project implementation. 

Chapter 4 provides a description of engagement activities implemented by the Project to-date. 

Chapter 5 includes a list and summary information on the Project stakeholders. 

Chapter 6 describes the proposed engagement principles and action plan. 

Chapter 7 describes the proposed grievance mechanism. 

Chapter 8 explains monitoring and reporting indicators. 

Chapter 9 describes implementation arrangements and resources allocated by the Project to 

stakeholder engagement activities. 
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2. PROJECT OVERVIEW 

2.1 General 

The Project activities include construction and operation of a Terminal for the Production and Handling 

of Liquefied Natural Gas in Port Vysotsk, Leningrad Region, with the Production Capacity of 660,000 

tons of LNG per year including a Gas Pipeline Branch Connected to Leningrad-Vyborg-State Border Main 

Gas Pipeline” (hereinafter - the “Project”). 

The Terminal is intended for reception and pre-treatment of natural gas with subsequent production, 

storage and offloading of LNG to consumers. To enable gas transportation by sea it is proposed to use 

gas carriers with design capacity of up to 20,000 m3. The liquefied natural gas produced at the Terminal 

will be suppled both for domestic needs and for export to Scandinavian countries (particularly, to 

regasification terminals in the Gulf of Bothnia located in Pansio and Torino, Finland). 

LNG is produced from natural gas supplied to the Terminal from the Unified Gas Transmission System of 

of PJSC “Gazprom”. 

As part of preparation of the ESIA package of which this SEP is a part, Ramboll identified the Project 

scope as the first three Phases of the Terminal construction. Phase 4, the gas pressure reduction station 

for supplying gas to third-party consumers in Vysotsk, relates to the prospective development of the 

Terminal and is outside the scope of the Project for which the ESIA package was prepared. 

The Project site is located in the Vyborg District of the Leningrad Region. The site occupies the territory 

of the Ryuevyalinniemi Peninsula and the adjoining water area of Bolshaya Pikhtovaya bay. The Project 

facilities are positioned as shown in Figures 2.1 and 2.2. 

The oil-loading terminal RPK-Vysotsk LUKOIL II is located 800 m to the south of the Terminal facilities 

and is joined by a railway line and a road. The road connecting the Saint-Petersburg-Primorsk-Vyborg 

highway and the town of Vysotsk passes east of the construction site. The nearest railway station of 

Popovo (the Oktyabr Railway, Saint Petersburg Division) is approximately 8 km east of the Project site. 

Summary of the Project phases is provided below. 

Phase I – Wharf for handling oversized cargoes and building materials  

The wharf including an approach channel, shore stabilization structures, water intake and discharge 

structures, and a fire water pumping station is a hydraulic structure (HS). 

The HTS is located on the northern shore of the Gulf of Finland on the way to the Inner Vysotsk 

roadstead of Vyborg bay near the northwestern part of South Transund Point in Vysotsky Island. 

Bolshaya Pikhtovaya bay creates a natural enclosure for anchored vessels. Bolshaya Pikhtovaya bay 

oriented in a southeast to northwest direction. 

Navigation channel #6 is located 700 m from the shore and leads to Port Vysotsk. 

Phase III – Liquefied Natural Gas Production and Handling Terminal  

The Terminal is located in the Vyborg District, Leningrad Region, on the northern shore of the Gulf of 

Finland near the northwestern part of South Transund Point in Vysotsky Island, on the Ryuevyalinniemi 

Peninsula, 90 km from Saint Petersburg and 50 km from the Russian-Finnish border. The Terminal will 

be constructed in close proximity to the entry zone of the Commercial Seaport (CSP) of Vysotsk and 

800 m from the RPK-Vysotsk Lukoil II terminal.  

The total area of the site (taking into account Phase III construction) is 57.18 ha and the site can fully 

accommodate the Terminal with the necessary infrastructure. 

 

 



Stakeholder Engagement Plan  

 

  

   

 

8 of 61 

Figure 2.1: Project Facilities Location 

Figure 2.2: Jetty and Terminal locations 
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Phase II – Gas pipeline branch 

The 41-km gas pipeline branch (GPB) will be located on the lands of the Goncharov rural settlement, 

the Soviet urban settlement and the Vysotsk urban settlement of the Vyborg District, Leningrad Region.  

Land area acquired for the Project Phase II:  

 long-term lease for the operation period: 9.84 ha; 

 short-term lease for the construction period: 149.19 ha. 

The pipeline’s starting point, the connection point, km 0 (Ch 0), is located on a section (km 112) of the 

Leningrad-Vyborg-State Border II main gas pipeline. The pipeline branch end point is located on the 

southwest shore of Bolshaya Pikhtovaya bay, south of Port Vysotsk near the proposed Terminal site. 

The GPB is passes through densely populated residential and recreation (gardening) land (the 

settlement of Cherkasovo, the non-commercial gardening partnership (NGP) Rechnoye, NGP Lesnoye, 

NGP Beliye Nochi, children’s tuberculosis sanatorium Sosnovy Les). The gardening communities and 

population centers are situated close to each other. Some of the houses and dachas are located on the 

roadside. The surrounding area is actively used by residents for foraging. 

The gas pipeline crosses numerous roads: the A-181 Scandinavia highway, the Primorskoye (Vyborg-

Primorskoye) highway, the Saint-Petersburg – Vyborg railway, the Vyborg-Primorsk railway, the 

Popovo-Vysotsk railway (a branch off of the Vyborg-Primorsk railway line). 

The gas pipeline crosses several major water bodies (Klyuchevskaya bay, Malaya Pikhtovaya bay, 

Bolshaya Pikhtovaya bay). The gas pipeline will cross 11 watercourses (5 small rivers and 6 streams). 

2.2 Project development timeline and current status 

The total Project construction period was 31 months, including a 7-month preparatory period.  

The Project was put into industrial operation in April 2019.
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3. LEGAL REQUIREMENTS 

3.1 National regulations 

In the Russian Federation the stakeholder engagement process, applicable to the Project, is regulated by 

the following legislation: 

 The Federal Law of 23.11.1995 No 174-FZ "On Environmental Review" obliges to consider the public 

opinion during the environmental review of the Project documentation. 

 The Federal Law of 10.01.2002 No 7-FZ "On Environmental Protection", which establishes economic 

and other activities that have environmental impact must involve citizens in decision-making; 

specifically, decisions on siting of facilities, economic or other activity, which may cause damage to 

the natural environment, must consider public views. 

 The Federal Law of 24.04.1995 No 52-FZ "On Wildlife” ascribes citizens and legal entities, including 

community associations and religious organizations, with a right to conduct a public environmental 

expert review, perform public oversight, perform actions aimed at fauna and habitats protection 

and assist in implementation of relevant state programmes. State entities are obliged to account 

for citizens’ and legal entities’ propositions and recommendations while performing their duties in 

the field of wildlife use and protection. 

 The Urban Planning Code of the Russian Federation of 29.12.2004 No 190-FZ determines that 

development activities related to territorial planning and construction and upgrade of capital 

facilities must involve citizens and their associations through "public hearings". 

 The Order of the State Committee for Ecology of the Russian Federation of 16.05.2000 No 372 "On 

Approval of Regulations on the Assessment of Environmental Impact (EIA) of the Proposed 

Economic and Other Activities in the Russian Federation" defines principles and procedures for 

public participation in the EIA process, including "public discussions". 

In accordance with legislation, public discussions are organised by local authorities and supported by the 

Project initiator. Stakeholder engagement activities that should be conducted as part of the EIA process 

(“OVOS”) are outlined in the figure below: 

 

Figure 3.1  Stakeholder engagement activities during EIA (“OVOS”) process according to Russian legislation 

Preliminary 
assessment

•Submission of supporting documentation to local authorities

•Notification on the project and date and place of access to terms of reference (so called 
"technical tasks")

•Logging of feedback from stakeholders

•Conducting preliminary assessment and development of "technical tasks"

•Submission of "technical tasks" to stakeholders

Draft EIA

•Conducting EIA ("OVOS") process (according to "technical tasks")

•Notification on the date and place of access to draft EIA and date and place of public 
hearings

•Submission of draft EIA ("OVOS") to stakeholders

•Conducting public hearings

•Logging of feedback from stakeholders

Final EIA

•Preparation of final EIA (based on draft EIA, results of public hearings and grievances 
received)

•Submitting final EIA ("OVOS") to the State Review
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3.2 International conventions and IFI requirements 

3.2.1 International conventions 

Public consultation is regulated by two international conventions: 

 Convention of the UN European Economic Commission (UNECE), "On Access to Information, 

Public Participation in Decision-making and Access to Justice in Environmental Matters" – usually 

referred to as the “Aarhus Convention” (1998); 

 UNECE Convention "On Environmental Impact Assessment in a Transboundary Context" – usually 

referred to as the “Espoo Convention” (1991). 

While Russia has not ratified either of these conventions, most Europe-based international lending 

institutions do apply them. The Espoo convention does not apply to the Vysotsk LNG Project as its impacts 

are not transboundary. 

The objective of the Aarhus Convention is to guarantee the right of the public for information, to facilitate 

public participation in the decision-making process and to provide access to justice in environmental 

matters. It sets out two basic principles related to disclosure of information on environmental issues: 

 State authorities should disclose environmental information on request and on a non-

discriminatory basis; 

 Environmental information should be disclosed proactively to any affected party. 

The public concerned should be timely and intelligibly informed at the very start of the decision-making 

process on the following: 

 The intended activity and the application under review; 

 Decision options and the draft resolution; 

 State authority which is responsible for making the decision; 

 Established procedure (the beginning of the procedure, forms of possible participation, time and 

venue of the scheduled public hearings, the state authority which can provide the information, 

availability of environmental information, the scope of the intended activity, procedure of 

environmental impact assessment, including by whom and when such information may be 

provided). 

3.2.2 IFI requirements 

3.2.2.1 The IFC performance standards 

The IFC Performance Standards (revised in 2012) are internationally recognised standards on social and 

environmental sustainability, applied by the IFC (the private sector arm of the World Bank Group) and by 

a number of large commercial banks and Export Credit Agencies within the framework of the Equator 

Principles. Of particular relevance to the stakeholder engagement process and the ESIA process is 

Performance Standard 1: “Assessment and Management of Environmental and Social Risks and Impacts”. 

The key requirements of PS 1 pertaining to public engagement are the following: 

 Identify and evaluate environmental and social risks and impacts of the project; 

 Adopt a mitigation hierarchy to anticipate and avoid, or where avoidance is not possible, 

minimise; and where residual impacts remain, compensate/offset risks and impacts to workers, 

affected communities and environment; 

 Promote improved environmental and social performance through effective use of management 

systems; 

 Ensure grievances from affected individuals, groups, and communities and external 

communication from other stakeholders are responded to and appropriately managed; and 

 Promote and provide means for adequate engagement with affected communities throughout the 

project cycle on issues that could potentially affect them and ensure relevant environmental and 

social information is disclosed and disseminated. 
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3.2.2.2 EBRD’s Environmental and Social Policy 

EBRD’s Environmental and Social Policy (revised in 2014) includes Performance Requirement 10 on 

“Information Disclosure and Stakeholder Engagement”, which requires the following: 

 Identify people or communities that are or could be affected by the project, as well as other 

interested parties; 

 Ensure that such stakeholders are appropriately engaged in environmental and social issues that 

could potentially affect them through a process of information disclosure and meaningful 

consultation; and 

 Maintain a constructive relationship with stakeholders on an ongoing basis through meaningful 

engagement during project implementation. 

PR 10 requires that during project preparation stakeholders be identified and analysed and that a 

Stakeholder Engagement Plan be prepared. Resources and materials for public disclosure and 

engagement should focus on Project ‘affected parties’, with particular attention to disadvantaged or 

vulnerable groups and individuals. Engagement should continue through project implementation and a 

grievance procedure be established to receive and respond to stakeholder complaints. 

PR 10 states that stakeholder engagement should: 

 Be based on disclosure of relevant and adequate information, including draft documents and 

plans, to allow comment prior to decisions being taken; 

 Begin early in the ESIA process; 

 Focus on social and environmental risks and adverse impacts, and proposed measures and 

actions to address these; and 

 Be carried out on an on-going basis as issues, impacts and opportunities evolve. 

In addition, the EBRD is bound to abide by both the Aarhus and the Espoo conventions. 

3.2.2.3 OECD Common Approaches 

The latest version of the ‘Recommendation of the Council on Common Approaches for officially supported 

export credits and environmental and social due diligence (the “Common Approaches”)’ was adopted in 

April 2016.  It presents the common approaches to environmental and social issues taken, amongst 

others, by Export Credit Agencies of OECD member countries. It categorises projects along similar 

guidelines as those adopted by the IFC, and requires ECAs and other similar finance institutions to 

benchmark all projects they review for potential finance against the World Bank Environmental and Social 

Standards, or the IFC’s Performance Standards. 

In practice ECAs of OECD countries apply IFC’s Performance Standards to private sector projects they 

consider for finance or insurance. 

3.2.2.4 Equator Principles III requirements 

Equator Principles III (EPIII) requirements applicable to public engagement are essentially contained in 

Principles 5 (Stakeholder Engagement), 6 (Grievance Management) and 10 (Reporting and 

Transparency), and in IFC Performance Standards 1 and 7 (2012), to which the EPIII make an explicit 

reference. Public involvement is to be considered an essential part of any business venture and a way to 

improve project quality and delivery. 

Equator Principles requirements concerning public consultation are similar to IFC requirements. 
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4. STAKEHOLDER ENGAGEMENT ACTIVITIES TO-DATE 

4.1 Key Stakeholder Engagement Activities 

Stakeholder engagement activities to-date have mainly included: 

 Statutory public hearings held as part of regulatory processes; 

 Negotiation meetings held with landowners whose land had to be acquired or occupied for Project 

purposes; 

 Other engagement activities organised by Cryogas Ltd. and ZAO “Cryogas”, including presence at 

exhibitions and other forums at regional and inter-regional level; 

 Stakeholder engagement activities under the international ESIA process. 

In the Project preparation phase, in the build-up to the construction phase and early works, the Company 

has been establishing relationships with some of the regional-level and local-level stakeholders, including 

regional/local government and self-government authorities, land owners, businesses and communities. 

Information regarding the Project is disclosed via the website and during the meetings. 

Currently, stakeholder engagement activities are managed by Deputy General Director on general 

matters and personnel reporting to him. In-house specialists of appropriate profile are involved in the 

engagement activities as required. 

Section 4.2 provides more detailed information regarding the past consultation activities taken by the 

Company. 

4.2 Detail of consultation and disclosure activities undertaken to-date 

Main consultation and disclosure activities that have been undertaken by the Vysotsk LNG Project to date 

are summarised in Table 4.1 They were undertaken on the following levels: 

 Regional engagement 

 Local engagement 

 Engagement with business partners and neighbouring businesses 

Table 4.1 List of Consultations Performed to Date 

Type of Consultations Date Place Brief Description 

Public hearings on 

Vysotsk LNG Terminal 
Project including EIA 
(OVOS) 

December 

23, 2014 

Leningradsky 

region, 
Vyborgsky 
district, Vysotsk, 
Leninskaya 
street, 4, 
“Vysotsk 

Secondary 
School named 
after Rostotzky”  

Public hearings were announced in 

federal, regional and local press in 
November 2014. 42 persons were 
present (among them 9 persons were 
representatives of Project Proponent and 
5 persons were representatives of 
administration including environmental 

protection committee and 28 public 
representatives). Major concerns raised 
during the hearing are outlined in the 
table below. The outcome of the public 
hearing was to approve the Project. All 
comments made during the hearing were 
to be considered during Project 

development.  

Disclosure of EIA report 
to the Public allowing 
free access along with 
the comments register 

November 
20, 2014 – 
December 
23, 2014 

Not specified EIA report was disclosed at two locations: 
Vyborg, Sovetskaya street, 12 and 
Vysotsk, Kirovskaya street, 3 
No comments were made 

Consultations with Lukoil Not 
specified 

Not specified Access roads, gas supply 

Consultations with 

kolkhozes (agricultural 
enterprises) 

Not 

specified 

Not specified Land lease 
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Consultations with 
neighboring dachas and 

gardening communities 
(SNT) 

Not 
specified 

Not specified Access roads, informing about planned 
construction 

Consultations with 
regulators 

Not 
specified 

Not specified Regarding the issue of old wastes 
disposal excavated on site during site 
preparation 

Individual negotiations 

with landowners in 
respect of land 
acquisition and 
temporary occupation 
 

2016-2017 Not specified A series of events was conducted by the 

Project for consultations with owners and 
users of land plots to be acquired for 
ownership or lease, including meetings 
for discussion of the terms of purchase or 
lease of land plots. 

Consultations with 

stakeholders during the 
social survey as part of 
the international ESIA 

August 

2016 

Not specified See detailed list in the Table 4.3 

Meetings with land users 1st half of 
2018 

Not specified The meetings were conducted as part of 
the consultations on land acquisition for 

construction of the Project linear 
infrastructure (gas main). 

Communication with 
residents of Pikhtovoye 
village 

1st half of 
2018 

Pikhtovoye 
village 

Regular meetings of the assigned 
representative of the Project with local 
residents are arranged as necessary to 
discuss the issues related to management 

of the Project shift accommodation camp 
located close by Pikhtovoye. In particular, 
meetings are held with the interest group 
consisting of five residents of Pikhtovoye. 

Meetings with interest 
group of residents of 

Vysotsk town 

End of 
2018 - 

second half 
of 2019  

Vysotsk town 
(including 

Pikhtovoye 
village) 

At the meetings with the interest group, 
the Company representatives identified 

the needs of local communities to be 
addressed by corporate social 
investments. 

Engagement with 
Vysotsk Town 

Administration 

End of 
2018 - 

second half 
of 2019 

Vysotsk town 
(including 

Pikhtovoye 
village) 

A series of activities during this period 
was focused on identification of areas 

where the Company could provide 
support to the Administration. 

During the social survey undertaken during the ESIA process in August 2016, the meetings and 

consultations listed in Table 4.2 were performed. 

Table 4.2 Consultations during Social Survey 

Organization Contact person Issues discussed 

Administration of Vyborg 

District 
 

Advisor Head of 

Administration 

Project interaction with administration, 

concerns and expectations associated with the 
project 

Meetings with representatives of different administration departments 

Department of Economic 

Policy and Coordination of 
Investment Programs  

Head of Department Socio-economic information on the region, 

concerns and expectations associated with the 
project 

Department of Environmental 

Protection 

Head of Department Household plots (gardeners communities) in 

the project area, concerns and expectations 
associated with the project 

Department of Agricultural 
Policy 

Head of Department 
Merzlikina Elena 
Chief Economist  

Current status of agricultural sector in the 
region, concerns and expectations associated 
with the project 

Education Committee Acting Head of the 
Committee 

Education and its current development in the 
region, concerns and expectations associated 

with the project 

Social Protection Committee Vice Head of the 
Committee 

Vulnerable groups in the region, concerns and 
expectations associated with the project 
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Organization Contact person Issues discussed 

Committee on Sport, Culture, 
Youth Policy and Tourism  

Head of the 
Committee 
Head of Department 

of Culture 

Sport and culture in the region, tourist 
organizations, concerns and expectations 
associated with the project 

GKU Vyborg Centre of 
Employment 

Director Labour market information, current situation on 
the labour market in Vyborg region and in 
particular settlements, concerns and 
expectations associated with the project  

GBU “Vyborg Interdistrict 
hospital”  

Head Physician Public health system and population health in 
the region concerns and expectations 
associated with the project,  

Goncharovo rural settlement Head of 
Administration 

Socio-economic situation, traditional land and 
natural resources use in Goncharovo rural 

settlement, concerns and expectations 
associated with the project 

Vysotsk town settlement  Head of 

Administration  
Head of the Urban 

Settlement 

Socio-economic situation, traditional land and 

natural resources use in Vysotskoye urban 
settlement, concerns and expectations 

associated with the project 

Sovetskoye Town Settlement Head of 
Administration 

Socio-economic situation, traditional land and 
natural resources use in Sovetskoye urban 
settlement, concerns and expectations 
associated with the project 

Key public potential concerns at the construction phase and expectations are summarised in the Table 

4.3. 

Table 4.3 Key public concerns identified during the ESIA consultations 

Concerns associated 
with adverse 

environmental 
impacts 

Concerns associated 
with adverse socio-
economic impacts 

Expectations and 
concerns associated 

with potential 
positive impacts 

Concerns associated 
with Project 
Management 

Practices 

There are two major 
facilities in the region 

already – RPK Lukoil 
Vysotsk II and Vysotsk 
coal terminal in Vysotsk 
Port – what will be their 
cumulative impact? 

Adverse impacts 

associated with the 
workers’ accommodation 
camps during 
construction period 

Gasification of Vysotsk  
Waste management on 
construction stage 
 

Exact route of the 
planned pipeline and 
related impacts 

Access to recreation 
areas (used for fishing, 
foraging etc.) 

High level of costs of 
gasification for local 
residents 

Management plans 
developed for 
emergency scenarios 

 

Particular access roads 
are to be used for 
supplying materials and 
equipment, noise, dust 

and other adverse 
impacts associated with 
access roads  

Increased load on social 

infrastructure 

Level of investment in 
the social 

infrastructure 
 

Measures to be 
undertaken to prevent 
oil products’ spills 
(information about 

absence of petroleum 
products storage sites 
was provided) 

Dredging for 
construction of jetties 

Land acquisition N/A N/A 

Air pollution, 
consideration of wind 
direction 

Marine area acquisition N/A N/A 
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Concerns associated 

with adverse 
environmental 

impacts 

Concerns associated 
with adverse socio-

economic impacts 

Expectations and 

concerns associated 
with potential 

positive impacts 

Concerns associated 

with Project 
Management 

Practices 

Environmental impacts 
and their level 

Out-flux of work force 
from Port Vysotsk 

N/A N/A 

Adverse impacts 
associated with 
equipment storage 
yards 

N/A N/A N/A 

Water logging of the 
territories 

N/A N/A N/A 

 

4.3 Cooperation and assistance agreements 

In addition to engagement activities described above, Cryogas has signed cooperation agreements with 

Leningrad region and Vyborg district aiming at improvement of socio-economic situation in these 

administrative entities. 

In 2018, Cryogas-Vysotsk Ltd. made students internship agreements with technical high schools in Saint 

Petersburg, e.g. with the ITMO (National Research University of Information Technologies, Mechanics and 

Optics). In 2018 and 2019 the Company arranged guided visits to the LNG Terminal for students of the 

Saint Petersburg Mineral Resources University and Gubkin Russian State University of Oil and Gas.  

As a result of engagement with Visotsk Town Administration and the interest group of local residents, the 

Company identified specific social investment activities in 2020. In particular, the Company will provide 

financial support for local festive events and ecological clean-up actions in recreational areas. 

4.4 Grievance Records 

The Company developed and applies a Grievance Mechanism (refer to Chapter 7). Grievances registered 

between January and August 2018 concerned the following issues: 

 Internal grievances: 

o Quality of telephone and internet communication in the shift accommodation camp; 

o Too small meals served by the canteens. 

 External grievances: 

o Noise from diesel power units (complaint from residents of Pikhtovoye village); the 

grievance has been addressed by providing noise barriers, and noise impact 

measurements were taken. 

No grievances were received from stakeholders between August 2018 and December 2019. 
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5. STAKEHOLDER IDENTIFICATION 

5.1 Definitions and overview 

Stakeholders1 are persons or groups who are directly or indirectly affected by a project, as well as those 

who may have interests in a project and/or the ability to influence its outcome, either positively or 

negatively. Stakeholders may include locally affected communities or individuals and their formal and 

informal representatives, national or local government authorities, politicians, religious leaders, civil 

society organizations and groups with special interests, the academic community, or other businesses. 

During this SEP, the salience (the degree to which the Company gives priority to the stakeholder 

groups) of the stakeholder groups will be identified. The most salient stakeholders groups are categorized 

as key groups. The salience is defined via the communication of the following attributes: 

 Power: understanding the influence of the stakeholders on the Project by ascribing them one of 

the following influence level: 

a. High (may influence the Project to a large extent); 

b. Medium (may influence the Project to some extent); 

c. Low (no or limited influence on the Project is expected). 

 Legitimacy: understanding the status of relationship of the stakeholder group to the firm by 

ascribing them one of the following relationship types: 

a. Contractual (the stakeholder has agreement-based or contractual relationship with the 

Company); 

b. Consultation-based (the Project recognizes the stakeholder although not formal 

agreement is yet reached); 

c. Out of Company’s scope of engagement (the Company does not have and/or does not 

plan to arrange relationship with the potential stakeholder). 

 Urgency: understanding how critical and time-sensitive the needs of the stakeholder groups are 

in relation the Project activities by ascribing them with the following levels: 

a. High (the claim is critical and time-sensitive); 

b. Medium (the claim is either critical or time-sensitive); 

c. Low (the claim is neither critical nor time-sensitive. 

The stakeholder groups (categories) are placed on an indicative diagram demonstrated in Figure 5.1 

below. 

                                                
1 IFC, Stakeholder Engagement Handbook, 2007 
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Figure 5.1 Categorisation of Project’s stakeholders 

The stakeholders’ grouping and identification presented in this document is of indicative nature and shall 

be reviewed and re-established by a community liaison officer to be hired by the Company on an annual 

basis. The stakeholders’ power, legitimacy and urgency shall be re-evaluated by the same person, which 

will lay the ground for the annual stakeholders’ review. 

Sections 5.2 through 5.4 provide a concise description of the core stakeholder groups and interested 

parties. A more detailed list of stakeholders (updated in 2018) is provided in Annex 1 to this document. 

5.2 Core stakeholder groups 

5.2.1 Owners of neighbour land plots and land users 

Landowners and land users, whose land has been or will be temporarily or irreversibly disturbed by 

Project activities, are stakeholders of the Project. 

The following land owners/users are identified as the Project stakeholders: 

 Land users, including owners/tenants of summer cottages and holiday goers; 

 Farmers (including dachas’ users/owners). 

These stakeholders reside (permanently or during warm season) in Pikhtovoye village which 

administratively belongs to Vysotsk Town Municipality and adjoins the site of the accommodation facility 

for the Project operation personnel (earlier used for accommodation of the Project shift-based 

construction workforce). In December 2017, the Company commissioned an additional survey of potential 

economic displacement of households in Pikhtovoye village, which concluded that the risk of economic 

displacement in relation to the Project is low. 

The group of hunters, fishermen and gatherers is considered in dedicated Section 5.2.4. 

5.2.2 Rural communities in the Project Area of Influence 

The following rural communities may be affected by the Project activities: 

 Goncharovo 

 Medyanka 

 Sovetsky 

Other potential 
stakeholders

Interested parties

Core stakeholders

Project
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 Cherkasovo 

 Perovo 

 Sokolinskoye. 

5.2.3 Local urban communities 

The following urban communities are considered as those to be affected by the Project, with anticipated 

impacts essentially positive: 

 Vysotsk; 

 Sovetsky; 

 Vyborg. 

In interaction with Project representatives, the urban population is expected to be represented by the 

administrations of the dedicated urban settlements and of Vyborg district. 

5.2.4 Hunters, fishermen, gatherers and watercraft owners 

Hunting is not much widespread within the Vyborgsky district. Certain local inhabitants practice an 

amateur hunting for migratory birds, an elk, a wild boar. There are no specific commercial or informal 

popular areas of hunting. 

The water area of the Gulf of Finland and the bays adjacent to the Project site is used rather actively. The 

Bolshaya Pikhtovay Bay, the Medyanskaya Bay, as well as the Bay of Vyborg in general are used for trade 

and amateur fishery. The territory of the island Maysky, located nearby, is used by inhabitants of Vysotsk 

and holidaygoers of Pikhtovoye recreation facility for fishing and collection of wild herbs. Forests around a 

settlement Medyanka, Solnechnoye GNCP, Sputnik-2 GNCP and Beryozovaya rosha GNCP are actively 

used by local inhabitants and summer residents for collection of wild herbs (mushrooms, bilberry, 

cowberry). 

5.2.5 Project workers, including contractors’ and subcontractors’ workforce 

The number of operation phase personnel is about 150 persons. The workforce used during operation 

stage is mostly from the town of Vyborg, town of Primorsk and settlement Sovetsky. The rest will be 

engaged on a rotation shift basis, and will use the Project accommodation facility close by Pikhtovoye 

village. 

5.2.6 Project contractors and sub-contractors (as business entities) 

At the Project operation stage, a small number of contractors and subcontractors will be employed for 

certain specific tasks such as provision of security, catering, and cleaning services. 

5.3 Interested parties 

5.3.1 Government and local authorities 

In the following sections, the governmental authorities at various level are presented as actual or 

potential stakeholders of the Project. Full list of governmental stakeholders is provided in Annex 1. 

5.3.1.1 Federal level 

Federal ministries and agencies potentially involved or interested in the Project: 

 Ministries of the Russian Federation; 

 Federal Supervision Agencies. 

5.3.1.2 Regional level 

Regional level agencies involved in the Project including all regional branches of the Federal ministries 

and agencies. 

 Government Committees of Leningrad Region; 

 Representations at the regional level of federal supervision agencies. 
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5.3.1.3 District level 

At District level, the following municipal organizations are interested in the Project: 

 Vyborg District Municipality; 

 Vyborg Town Municipality; 

 Vysotsk Town Municipality; 

 Sovetsky Urban Settlement Municipality; 

 Goncharovo Rural Settlement Municipality. 

 The municipalities have similar structures, as follows: 

 Head of municipality and his/her assistants/advisors; 

 A number of departments, including, amongst others, economy, education, public health, 

emergency situations, culture, sport, security; 

 A council of deputies, which approves certain executive decisions and is formed of area deputies 

elected from party lists. 

5.3.2 Civil society organisations 

At present, the Company engages with interest group of residents of Vysotsk town for identification of 

the needs of local communities and make a list of corporate social investments to address such needs. 

The civil society organizations that may be potentially interested in the Project implementation are listed 

in Annex 1.  

5.3.3 Press and mass media 

The following mass media are active in the Vyborg district: 

 Newspapers: 

o “Vesti” newspaper; 

o "Vyborg" newspaper; 

o "Vyborgskiye vedomosti" newspaper; 

o "Rekvizit" newspaper; 

o "Karelsky peresheek" newspaper. 

 Media groups: 

o "Nash gorod" media group”. 

 TV channels: 

o "Magnit" TV channel; 

o ‘Leningradskaya oblastnaya telekompaniya’. 

5.3.4 Higher education institutions 

The list of higher educational institutions that may be considered as potential partners of the Project is 

provided in Annex 1. 
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6. STAKEHOLDER ENGAGEMENT PLAN 

6.1 Principles 

Principles that will be used by the company in devising its stakeholder engagement methods derive from 

PS1 of the IFC and PR10 of the EBRD. They include the following:  

 Engagement aimed at providing local communities that are directly affected by the project and 

interested stakeholders with access to timely, relevant, understandable and accessible 

information, in a culturally appropriate manner, and free of manipulation, interference, coercion 

and intimidation.   

 Stakeholder engagement involving the following elements: stakeholder identification and 

analysis, stakeholder engagement planning, disclosure of information, consultation and 

participation, grievance mechanism, and ongoing reporting to relevant stakeholders.  

 Disclosure and consultations in line with Russian law. 

Suitable methods for engagement methodology are outlined in Figure 6.1.  
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Figure 6.1 Proposed methods for future stakeholder engagement 

It should be noted that the above list is tentative, and the Company is free to modify them partially or in 

combination with other measures at its own choice. 

Different stakeholders may require different approaches and methods in engagement. In the description 

of the methods provided in Section 6.2, specific stakeholder groups will be identified as preferred targets 

of each method. 

6.2 Engagement methods 

This section describes the principles of major methods of those proposed in Figure 6.1 above that could 

be potentially used for stakeholder engagement in the context of the Project. The plan presented in 

section 6.3 identifies methods that will be used actually. 

•Tools: Factsheets and brochures/leaflets

•Objectives: Delivery of Project-related crucial information

Printed public 
information materials

•Tools: Use of libraries, city halls, post offices and schools

•Objectives: Reaching broader public with Project-related 
information

Information 
repositories

•Tools: Entries, advertisements, press releases, interveiws

•Objectives: Reaching broader public with Project-related 
information

Media (TV, newspapers, 
e-media)

•Tools: Dedicated space with a wide range of Project-related 
materials and the information contact personpresent

•Objectives: Delivery of information and opinons exchange

Information and 
reading centers

•Tools: Talks in person with those interested in instant and deeper 
response regarding Project activities

•Objectives: Project-communities information exchange

Central and technical 
information contact

•Tools: Regular updates on the Project progress and engagement 
activities

•Objectives: Instant delivery of Project-related crucial information
Websites

•Tools: Forms attached into Project-related materials to be placed 
in information repositories/centers or filled in on the website

•Objectives: Receiving stakeholders' feedback
Response sheets

•Tools: Tours for key stakeholders, elected officials, media and 
school students groups

•Objectives: Clarification of Project activities and trust-building
Tours (site visits)

•Tools: A representative group of key stakeholders

•Objectives: Project-communities information exchangeCommunity Council

•Tools: If required, meetings with broader public will be held by 
the Company

•Objectives: Project-communities information exchange

General community 
meetings

•Tools: If required, personal meetings with local stakeholders will 
be held by the Company

•Objectives: Project-communities information exchange
Face-to-face meetings
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6.2.1 General community meetings 

Community level meetings gather different local stakeholders usually in the presence of the local 

authority and within a formal framework (such as a public hearing, which is chaired by the local authority 

and duly minuted). The downside of this type of meetings is that only the most confident and vocal 

people will express their opinion freely or easily and they do not provide a very conducive consultation 

avenue. These meetings are nonetheless useful for the following reasons: 

 They reassure the local public about the support the Project has from the authorities;  

 They are appreciated as an effort of transparency and information sharing;  

 They provide an opportunity to convey information to a large number of people and they 

complement smaller meetings by reassuring the local public that communication exchanged in 

smaller meetings corresponds to the "official" one.   

The following stakeholders will be targeted by this method: 

 Affected land owners; 

 Rural and urban communities; 

 Hunters, fishermen and gatherers. 

6.2.2 Focus groups 

Focus group meetings allow grouping people interested in the same issues (e.g. land compensation, or 

business development, or female employment) for consultation purposes. Focus groups can be 

established by age category, by gender, by type of activity, etc. They provide a very useful method to 

obtain the views of a group of people on certain specific issues. In holding focus groups, it is important to 

ensure that (i) all different opinions are all expressed; (ii) the discussion is kept focused on the issue for 

discussion; and (iii) to wrap up with concrete proposals made and next steps if relevant.  

The following stakeholders will be targeted by this method: Rural and urban communities. 

6.2.3 Face-to-face meetings 

Face-to-face meetings are a good way to build personal relationships, and are often used in engaging 

local authorities and local leaders. It is important to set expectations with the interlocutor on how the 

information will be used and the range of other people to be consulted, so no one is disappointed if all of 

his/her ideas are not reflected.  

The following stakeholders will be targeted by this method: 

 Governmental authorities at all levels; 

 Rural and urban communities; 

 Hunters, fishermen and gatherers; 

 Project workers; 

 Project contractors. 

6.2.4 Media 

Mass-media at national, regional and local levels (see identification in section 5.3.3 above) provide 

opportunities for information disseminations via the following methods: 

 Press releases to keep the press updated of key milestones in the Project development; 

 Interviews with Company management; 

 Organised site visits for journalists. 

These methods are viewed as a good way to build proper relationship with mass-media active in the 

region. 

The following stakeholders will be targeted by this method: 

 TV channels’ representatives; 

 Radio stations’ representatives; 

 Newspapers’ representatives; 

 Other media representatives. 
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6.2.5 Community Council 

Committees and commissions can be established at local, regional, national and even international level 

in order to monitor some sensitive activity. Such committees and commissions mixing Project 

representatives, civil society and community representatives, and Government or local organs 

representatives can allow regular and effective engagement with stakeholders. 

The Project may establish a Community Council that will gather and annually during the project operation 

phase to share important information and consult the Company on the topics such as the local hiring and 

employment policy, the development of the local infrastructure (e.g. gasification of Vysotsk), and 

important environmental and social impacts. If additional discussion is required for important topics (e.g. 

Project expansion or change of Project design documentation), community council will be held more 

frequently. Such approach is substantiated by existing international good practice on similar large 

projects.  

The following stakeholders will be targeted by this method: 

 Local authorities; 

 Local rural/urban communities; 

 Local land and marine areas’ users; 

 Local businesses; 

 Local Civil society organizations; 

 Local media. 

An interest group was set up during the Project construction for representation of local community of 

Vysotsk town which is located close by the Project accommodation camp. The Company holds 

consultations with this group as needed. 

6.2.6 Information centre 

Information centres are a good way (i) to ensure continuing presence at local level; (ii) to keep available 

documentation at the public disposal; and (iii) to give the public a physical place where they can express 

their queries or opinion and bring their complaints. The centres can have a post-box where the public can 

leave messages or complaints.  

The Project has opened an information room in Vysotsk where all relevant information is available. 

The following stakeholders will be targeted by this method: 

 Rural communities; 

 Urban communities; 

 Local land and marine areas’ users; 

6.2.7 Project main contact point 

Central contact enables local communities to have a personal conversation with the Project 

representative. The method allows instant and deeper response regarding Project activities.  

Stakeholder target groups of this method are local urban and rural communities. However, only directly 

affected community representatives may have access to central information contact. 

6.2.8 Printed public information materials (including Project leaflet and newsletter) 

The Project will develop a simple general Project presentation leaflet (2 A4 pages) presenting the 

following information for broad disclosure: 

 Project objectives and key characteristics, including exact location and main facilities; 

 Project main environmental and social impacts; 

 Project consultation mechanism; 

 Project grievance mechanism; 

 Availability of documentation (what, where); 

 Contact information. 
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This leaflet will be disclosed on the Project’s website, and will also be available at the information centre 

and at local administration offices. 

The Project should also prepare a simple annual Project presentation leaflet (2 A4 pages) presenting the 

following information for broad disclosure: 

 Key Project achievements in the last year (facilities’ operation, occupational health and safety, 

community investment or others), with relevant illustrations and photographs; 

 Key consultation activities in the last year; 

 Important event (like participation of the Project in any fairs or exhibitions); 

 Any humanitarian or other activities;  

 New documents available; 

 Reminders about queries and grievances, and contact information. 

The following stakeholders will be targeted by this method: 

 Rural and urban communities; 

 Local land and marine areas’ users; 

6.2.9 Project website 

The Project will open a dedicated website where Project information will be publicly available (see section 

6.3), which will be regularly updated with new informative postings, press releases, tenders and 

employment vacancies (for the Operations phase).  

The Project website will include a feedback sheet where any affected or interested party will be able to 

lodge a query or grievance.  These feedback sheets will be monitored on a daily basis (e-mail alert to the 

relevant individuals in the Project team), will be acknowledged receipt of within a maximum time period 

of 7 calendar days, and responded to within a maximum period of 30 calendar days. 

The following stakeholders will be targeted by this method: All stakeholders 

6.2.10 Response sheets 

Forms attached into Project-related materials will be placed in information repositories/centers or filled in 

on the website. The response sheets are a cost-efficient way to gain input from a large number of people. 

To become an effective consultation tool, surveys need to be followed up with mechanisms for dialogue 

and consensus building.  

The following stakeholders will be targeted by this method: 

 Rural communities; 

 Urban communities; 

 Local land and marine areas’ users; 

6.2.11 Tours (site visits) 

Site visits consist in taking small groups of stakeholders (elected councillors at local or District levels, 

journalists, representatives of civil society organisations) to visit Project sites and can be very effective in 

conveying information on environmental and social impacts and mitigation measures.  

The visit of Project facilities by groups of young people and school students can also be effective as it can 

give an idea of the broad purpose of the Project, develop interest and local ownership, and provide 

information on higher education trainings supported by the Project.  

The following stakeholders will be targeted by this method: 

 Selected representatives of local urban and rural communities (including local students); 

 Media; 

 Civil organizations; 

 Higher educational institutions; 

 Local authorities. 
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6.2.12 Internal stakeholders engagement methods 

It is important to indicate the following methods of communication with the internal stakeholders 

represented by the Project workforce: 

 Respecting provisions of the Code of Conduct, which is to be developed by Cryogas and which 

shall be applicable to all Project operation personnel, including contractors and subcontractors 

involved; 

 Dissemination of any relevant corporate policies including the Environmental and Social Policy; 

 Induction training for newly hired personnel with a possibility to repeat this training if deemed 

necessary in future. The training shall involve the provisions of the Code of Conduct and 

Environmental policy and include but will not be limited by the following: 

o Familiarization with norms of behaviour and customs of local communities; 

o Familiarization with potential environmental risks of Project activities; 

o Information on internal grievance mechanism opportunities (see Section 8 for details); 

o Familiarization with any rules governing the accommodation and the consequences of 

breaking such rules; 

 Arranging special stands with information of potential workers’ interest; 

 Arranging sports or other events; 

 Regular meetings with workers’ representatives aiming at discussion of current issues of the 

Project personnel. 

6.3 Documentation disclosure 

The following documents will be publicly disclosed by the Project: 

 The annual Project leaflet (see section 6.2.8) will be disclosed as follows: 

o Project website, or website of PJSC NOVATEK; 

o Local administration offices (City of Vysotsk, City of Vyborg, rural settlements’ offices, 

Vyborg district); 

o Information centre and reading room (if applicable); 

o Project Office. 

 The Project ESIA will be disclosed as follows: 

o Project website, or website of PJSC NOVATEK; 

o Project Office; 

o Information centre and reading room in Vysotsk (if applicable). 

 The Non-Technical Summary of the Project ESIA will be disclosed as follows: 

o Project website, or website of PJSC NOVATEK; 

o Local administration offices (City of Vysotsk, City of Vyborg, rural settlements’ offices, 

Vyborg district); 

o Information centre and reading room (if applicable); 

o Project Office. 

 The Project SEP (this document) will be disclosed as follows: 

o Project website, or website of PJSC NOVATEK; 

o Local administration offices (City of Vysotsk, City of Vyborg, rural settlements’ offices, 

Vyborg district); 

o Information centre and reading room (if applicable); 

o Project Office. 

All Project press releases will be disclosed on the Project website, or website of PJSC NOVATEK. Similarly, 

Project employment vacancies will be disclosed on the Project website. 

6.4 Consultation and disclosure action plan 

The following table presents the proposed Consultation and Disclosure Action Plan. 
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Table 6.1   Consultation and Disclosure Action Plan 

N° Stakeholder Consultation Activity Information Disclosure Indicative Timeline Responsibility 

1 All stakeholders Update of a current Project webpage (located on 

official website of PJCS NOVATEK) or development of 

a separate Project website to be maintained during 

the whole life of the Project. 

Disclosure of information on Project 

website per details in section 6.3. 

Project webpage is 

included in the website 

of PJCS NOVATEK 

Cryogas-Vysotsk 

Ltd. 

2 All stakeholders Functioning of a Project information centre in 

Vysotsk (see section 6.2.6), to be maintained during 

the whole life of the Project. 

Disclosure of information at Project 

information centre and reading room 

per details in section 6.3. 

Throughout the Project 

life. 

Cryogas-Vysotsk 

Ltd. 

3 All stakeholders Establishment of a feedback and grievance 

mechanism per details presented in Chapter 7, to be 

maintained during the whole life of the Project. 

Project leaflet to include details on the 

grievance mechanism, including 

relevant contact information. 

Project website to include a feedback 

sheet. 

Throughout the Project 

life. 

Cryogas-Vysotsk 

Ltd. 

4 All stakeholders Participation in national and regional events 

including exhibitions, forums and fairs (such as the 

Petersburg Economic Forum held every year). 

Project leaflet and Project website can 

be used in these events as support 

documentation, with ad hoc posters, 

videos, photographs and other ad-hoc 

material depending on the type of 

event. 

In Operations phase Cryogas-Vysotsk 

Ltd. 

5 Affected landowners and 

land and/or marine users 

Negotiation and consultations regarding the 

land and marine areas’ use issues when 

necessary. The negotiation process with land users 

is mostly completed. Further negotiations with land 

users will be conducted if needed, however such need 

is unlikely to arise.  

Individual disclosure of general Project 

objectives and timeline, land relations 

regulations (if necessary) and 

information on Project’s impacts on 

natural resources use (hunting and 

aquatic biological resources). 

Throughout operations 

as necessary. 

Cryogas-Vysotsk 

Ltd. 

6 Rural communities in the 

Project Area of Influence 

Regular consultation and information, as follows: 

In Operations phase: 
 Meetings and other public engagement activities 

on a yearly basis to present progress of the 
corporate social responsibility activities and note 

any queries or grievances from communities; 
 Regular visits to settlements and face to face 

meetings with village administration; 

Disclosure of Project leaflet (see 

section 6.2.8) in offices of all relevant 

rural settlements’ administrations. 

Disclosure of all relevant Project 

documentation on Project website (see 

section 6.3). 

Throughout Project life. Cryogas-Vysotsk 

Ltd. 
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N° Stakeholder Consultation Activity Information Disclosure Indicative Timeline Responsibility 

 Consultations with the community interest group 

(if established); 
 Information via press releases and TV/radio as 

warranted. 

7 Residents of urban 

settlements 

Regular consultation and information, as follows: 

In Operations phase: 
 Regular visits to Vysotsk, Sovetsky and Vyborg 

administrations and face to face meetings to 

discuss progress on the matters of significance 
for local communities (e.g. activities under the 
Corporate Social Responsibility program); 

 Consultation via the local community interest 
group; 

 Information via press releases and TV/radio as 
warranted. 

Disclosure of Project leaflet (see 

section 6.2.8) in offices of all relevant 

urban settlements’ administrations. 

Disclosure of all relevant documents on 

Project website (see section 6.3). 

Throughout Project life. Cryogas-Vysotsk 

Ltd. 

8 Project contractors and 

sub-contractors (current 

and future) 

 

Information of potential contractors and sub-

contractors about Project opportunities and 

Project employment and environmental and social 

policies: 

In Operations phase: 

 Information of potential contractors and sub-
contractors in dedicated meetings organised 
directly for local entrepreneurs in Vysotsk and 
Vyborg; 

 Dissemination of Project procurement policies 

via business organisations present at regional 
and local levels. 

Disclosure of Project leaflet (see 

section 6.2.8) via the regional 

Chamber of Commerce. 

Disclosure of all relevant documents on 

Project website (see section 6.3).  

Advertising procurement on electronic 

platform. 

 

From Q2 2017 and 

throughout Project life. 

Cryogas-Vysotsk 

Ltd. 
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N° Stakeholder Consultation Activity Information Disclosure Indicative Timeline Responsibility 

9 Project workers (including 

potential) 

Information of current workers about Project 

grievance mechanism and Project employment and 

environmental and social policies via posters and 

establishment of grievance boxes where workers can 

lodge nominative or anonymous grievances for 

consideration by management. 

Information of potential workers about work 

opportunities and recruitment procedures.  

Disclosure of Project leaflet and 

recruitment procedures to regional and 

local Employment Agency. 

Information on regional and local TV, 

radio, and websites about work 

opportunities. 

From Q2 2017 and 

throughout Project life. 

Cryogas-Vysotsk 

Ltd. 

10 Government Authorities of 

the Russian Federation 

(Federal level) 

Face to face meetings with officers in charge on 

specific issues, when warranted. 

Documentation to be provided per 

specific request of officers in charge. 

Throughout Project life. Cryogas-Vysotsk 

Ltd. 

11 Authorities of the 

Constituent Entity of the 

Russian Federation 

Face to face meetings with officers in charge on 

specific issues, when warranted. 

Documentation to be provided per 

specific request of officers in charge. 

Throughout Project life. Cryogas-Vysotsk 

Ltd. 

12 Administration of Vyborg 

District  

Meetings as required. 

Face to face meetings with officers in charge on 

specific issues, when warranted. 

Documentation to be provided per 

specific request of officers in charge. 

Throughout Project life. Cryogas-Vysotsk 

Ltd. 

13 Administrations of urban 

settlements 

Regular meetings (also see item 7). 

Face to face meetings with officers in charge on 

specific issues, when warranted. 

Documentation to be provided per 

specific request of officers in charge. 

Throughout Project life. Cryogas-Vysotsk 

Ltd. 

14 Regional and local mass 

media 

Press releases for further publication in mass-

media. 

Site visits with journalists. 

Press-releases Throughout Project life. Cryogas-Vysotsk 

Ltd. 

15 Civil society organisations 

(as required) 

Site visits with representatives of civil society 

organisations that have expressed interest in the 

Project. 

Press-releases; 

Documentation available on web-site. 

Throughout Project life. Cryogas-Vysotsk 

Ltd. 
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7. GRIEVANCE MANAGEMENT AND REDRESS 

7.1 Key principles 

IFC, EBRD, Equator Principles, OECD Common Approaches and other similar international 

standards require the establishment and maintenance of a grievance mechanism open to all 

stakeholders. This mechanism will be established as of early stages of the Project and maintained 

throughout the Project lifecycle.  

The grievance mechanism is meant to providing a fair and prompt registration and redress 

system for any complaint linked to the Project. One of its key objectives is to avoid resorting to 

the judiciary and to seek amicable resolution in as many situations as possible, thereby 

safeguarding both complainants’ and Company’s interest and limiting risks unavoidably 

associated to legal action. 

In overview, the grievance management and redress process includes the following steps: 

 Filing and registration; 

 Submission for examination and decision making 

 Review and resolution; 

 Providing feedback on the proposed solution; 

 Appeal (if applicable); 

 Closure. 

7.2 Filing and registration 

Complaints in regards of the Project may be filed to Cryogas-Vysotsk Ltd. using any of the 

following avenues: 

 Electronic mail vspg.hse@vysotskspg.ru 

 Postal mail 126B Savushkina St., St. Petersburg, Russia 197374; 

 Telephone +7 (812) 605-08-60; 

 Grievance boxes (relevant to internal stakeholders, i.e. Project workforce, only); 

 Grievance box on the exterior side of fence of the accommodation facility in Pikhtovoye 

village (also relevant to external stakeholders, i.e. local community) 

 Visit to Company offices and direct interaction with a Company staff. 

Any aggrieved individual is free to write a complaint in any format and retain anonymity if so 

requested. It is however important to specify an address that can be used by the Company to 

send a reply and the grievance form presented in Appendix 2 shall be preferred. 

Grievance boxes aimed at collecting Project personnel grievances and comments/propositions 

shall be placed in a variety of buildings where workers may gather, including the Company office, 

canteens, accommodation camps, etc. The boxes should be placed in a manner to ensure privacy 

of grievance placement. The grievance form for internal stakeholders is presented in Appendix 3 

and should be provided in designated areas close to the grievance boxes and in HR department, 

although any grievance received in any form shall be considered. 

The Company will register all received grievances in two dedicated logbooks which will be 

maintained in its office, for logging of external and internal grievances, respectively. Receipt of 

each grievance will be verified in writing. All grievants will be informed about the reference 

number of their grievance on the day of submission (in case of submission personally or by 

telephone), or within seven days from submission (if sent by post or e-mail). 

The logbook (electronic or paper) will also allow the filing of the following information:  

 The reference number, date and signatory of the acknowledgement of receipt letter; 

mailto:vspg.hse@vysotskspg.ru
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 The individual within the company to whom the complaint is allocated for review and 

resolution; 

 The reference number, date and signatory of the letter proposing a resolution or any other 

mail exchanges with the complainant; 

 Categorisation of the grievance, according to one of the following categories: 

o External: 

 Land acquisition and compensation; 

 Land reclamation (after construction); 

 Recruitment and employment; 

 Nuisance factors (dust, noise, vibration); 

 Water issue (water quality, discharges, issues with water resource); 

 Biodiversity issue (impacts to flora and fauna); 

 Information issue (no information available); 

 Other. 

o Internal: 

 Working and/or living conditions; 

 Contract violations; 

 Discrimination; 

 Conflicts with other workers; 

 Other. 

7.3 Submission for examination and decision making 

Each complaint is allocated by the grievance officer or the stakeholder engagement specialist to a 

designated individual within the Company (or possibly within the contractors), depending on the 

technical issues that the complaint raises.  

If the resolution of the complaint is deemed to be within the responsibility of one of the 

contractors, a responsible individual should still be designated within Cryogas to monitor the 

satisfactory resolution of the problem by the contractor in question. 

7.4 Review and resolution, and notification of the proposed resolution 

Each complaint is reviewed within 30 days after its receipt. The reply is communicated in writing 

using the postal address or e-mail address specified by the complainant. The Company keeps 

copies of all complaints and replies within a dedicated paper or electronic directory, where 

complaint files are organised by date.  

The Grievance Officer (or the stakeholder engagement specialist with similar duties) is in charge 

of ensuring that a response is given within the above timeframe, and further monitors agreement 

of the complainant on the proposed resolution. Further, implementation of the proposed 

resolution is also monitored under the responsibility of the Grievance Officer (or a stakeholder 

engagement specialist with similar duties). 

7.5 Appeal 

If a complainant is not satisfied with the proposed resolution, further negotiations can take place 

until the matter of the complaint is resolved. If negotiations between the Company and the 

complainant do not achieve a satisfactory result leading to the closure of the complaint, a 

mediation committee will be established on an ad-hoc basis, including, for example one or 

several of the following individuals: 

 Local urban/rural settlement head and/or his/her counsellors; 

 Local representatives of the relevant departments within the District or urban/rural 

settlements’ administrations (for example health, environment or education officers 

depending on the nature of the complaint); 
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 Local civil society representative where possible and/or necessary (for example local 

representative of a veteran, hunters, parents, or church association); 

 Representative of the Company. 

Where such a conciliatory committee fails to reach resolution, the parties may take the dispute to 

court. While the objective of the amicable grievance management mechanism is to avoid legal 

action in so far as possible, the aggrieved party may resort to competent judiciary organs at any 

point in the grievance management process. In case if one of the parties takes a legal action in 

court the procedure stipulated in this document ceases to be effective in the particular case. 

7.6 Complaint closure 

The grievance can be registered as closed in the grievance logbook if:  

 the complainant has agreed to the proposed resolution (if possible in writing, using the 

form provided in Annex 2), and this resolution has been implemented to the 

complainant’s satisfaction can; 

 Company, while taking all the efforts possible to resolve the issue, does not manage to 

reach consensus with the complainant; in this case the complainant has the right to take 

legal actions in court in order to dispute the Company’s decision.  

7.7 Grievance monitoring and reporting 

Quarterly grievance statistics will be generated, as follows: 

 Number of grievances opened in the quarter; 

 Number of grievances closed in the quarter; 

 Number of outstanding grievances as of the end of the quarter and comparison with past 

quarter; 

 Categorisation of new grievances (per categories listed above in section 7.2).  
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8. MONITORING AND REPORTING FOR STAKEHOLDER 
ENGAGEMENT 

The following indicators will be used to monitor and assess the efficiency of the stakeholder 

engagement activities: 

 Number of meetings of various kinds (public hearings, face to face meetings with local 

leaders, etc.) held with each category of stakeholders and number of participants  

 Number of stakeholders included in the Stakeholder Register; 

 Number of suggestions and recommendations received by the Company using various 

feedback mechanisms; 

 Number of publications covering the Project in the local, regional and national mass 

media; 

 Grievances per statistics detailed above (see section 7.7). 

Indicators pertaining to grievances will be gathered on a quarterly basis per section 7.7. Other 

indicators above will be gathered on a yearly basis.  

The SEP is subject to annual review and updating throughout the Project operation period. 
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9. IMPLEMENTATION AND RESOURCES 

The Company allocates stakeholder engagement responsibilities to newly hired specialists 

specifically in charge of stakeholder engagement, including liaising with local community 

organisations, local government agencies, the local press and other mass media, in both Vyborg 

district and the rural/urban settlements within the Project area of influence. At least some of 

these specialists will be based in Vysotsk and report to the General Director. Other Company 

specialists will be involved on as needed basis. 

It is expected that liaison with internal stakeholders (i.e. Project workforce) will be held by the 

representatives of HR department of Cryogas-Vysotsk Ltd. 
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APPENDIX 1. TENTATIVE LIST AND CATEGORISATION OF THE EXTERNAL 

STAKEHOLDERS 
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# Stakeholder name Power Legitimacy Urgency Stakeholder category Comment 

Federal level 

Authorities 

1 The Ministry of Civil Defence, Emergencies and 
Disaster Relief 

        

Relevant regional and/or local branches 
of federal authorities will be 

communicated 

2 The Ministry of Healthcare         

3 The Ministry of Transport         

4 The Ministry of Energy         

5 The Ministry of Construction, Housing and Utilities         

6 The Federal Service for the Oversight of Consumer 
Protection and Welfare 

        

7 The Federal Service for Hydrometeorology and 
Environmental Monitoring 

    

    

8 The Federal Service for Supervision of Natural 
Resources 

        

9 The Federal Agency for Water Resources         

10 The Federal Agency for Fishery         

11 The Federal Service for Environmental, 
Technological, and Nuclear Supervision 

        

12 The Federal Agency for Forestry         

13 The Federal Agency of Sea and River Transport         The Project is dependent on 
engagement with the Agency 

14 FGUP 'Rosmorport'         The stakeholder is a key partner of the 
Company 
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# Stakeholder name Power Legitimacy Urgency Stakeholder category Comment 

Non-governmental organizations 

15 Greenpeace Russia         The organizations may be potentially 
interested in environmental 
performance of the Project and related 
issues. 16 WWF Russia 

        

Regional level 

Authorities 

17 

 

Leningrad region Committee of construction          

18 Leningrad region Committee of roads' utilities          

19 Leningrad region Committee of Architecture and 
urban planning 

         

20 Leningrad region Committee of construction 
supervision and state expertise 

         

21 Leningrad region Committee of economic 
development and investment 

       An agreement on the Project 
implementation was signed with the 
Deputy head of Leningrad region in the 
field of economic development and 
investment 

22 Leningrad region Committee of labour and 
employment 

         

23 Leningrad region Committee of social security         Potential stakeholder for corporate 
social responsibility activities.  

24 Leningrad region Committee of agriculture and 
fishery sector 
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# Stakeholder name Power Legitimacy Urgency Stakeholder category Comment 

25 Leningrad region Directorate of state technical 
supervision and control 

         

26 Leningrad region Committee of fuel and energy 
sector 

         

27 Leningrad region Committee of environmental 
supervision 

         

28 Leningrad region Directorate of organization of and 
control over waste management activities 

         

29 Leningrad region main Directorate of Civil Defence, 
Emergencies and Disaster Relief 

    

  

   

30 Leningrad region branch of The Federal Service for 
the Oversight of Consumer Protection and Welfare 

        

31 North-Western branch of the Federal Agency for 
Fishery (Leningrad region and Saint-Petersburg 
Department) 

        

32 North-Western branch of the Federal Service for 
Environmental, Technological, and Nuclear 
Supervision 

        

33 North-Western department of the Federal Agency for 
Forestry 

        

34 Federal Service for Supervision of Natural Resource 
Usage (Rosprirodnadzor), Department for 
Northwestern Federal District 

          

35 Baltic-Arctic Maritime Department of 
Rosprirodnadzor 
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# Stakeholder name Power Legitimacy Urgency Stakeholder category Comment 

36 Northwestern Catchment Area Branch of FGUP 
'Rosmorport’ 

          

37 Neva-Ladoga Catchment Management Authority           

38 Rospotrabnadzor Department for Leningrad Region           

39 Leningrad Region Center for Hygiene and 
Epidemiology 

          

40 State Labour Inspectorate for Leningrad Region           

Academic and Research Organizations 

41 Saint-Petersburg State University         

The Project will engage the academic 
institutions in regard to attraction of 
new workforce 

42 Peter the Great St. Petersburg Polytechnic University         

43 National Research University of Information 
Technologies, Mechanics and Optics (ITMO) 

        

44 National Mineral Resources University (and its 
branch in Vyborg) 

        

45 Saint Petersburg State University of Engineering and 
Economics 

        

46 Saint-Petersburg State University of Architecture 
and Civil Engineering 

        

47 Saint Petersburg State Institute of Technology         

Non-governmental organizations 
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# Stakeholder name Power Legitimacy Urgency Stakeholder category Comment 

48 Zelyony Krest (Green Cross) NGO         The organizations may be potentially 
interested in environmental 
performance of the Project and related 
issues. The organizations may be also 
considered as potential partners in 
corporate social responsibility activities. 

49 Ekologichesky soyus (Ecological union) NGO         

50 Zelyony front (Green front) NGO         

District level 

Authorities 

 51 Administration of Vyborg district, including         Communications with administration are 
held by the Company regarding various 
issues.  

52 • Vyborg district safety directorate (including 
emergencies department) 

        

  

53 • Vyborg district department of environmental 
protection 

        

Potential stakeholder in the field of 
environmental protection. 

54 • Vyborg district department of natural 
resources 

        

Potential stakeholder in the field of 
nature conservation. 

55 • Vyborg district department of major 
construction works 

        

  

56 • Vyborg district department road facilities 

        

The department may be engaged on the 
issues related to road grid congestion 
and condition. 



 

Stakeholder Engagement Plan  

 

 

 

 
 
 

 

41 of 61 

# Stakeholder name Power Legitimacy Urgency Stakeholder category Comment 

57 • Vyborg district committee of economy and 
investments 

        

The Project is sufficient for local 
economy and communication with the 
authorities in charge of investments is 
expected. 

58 • Vyborg district department of education 

        

Potential stakeholder for corporate 
social responsibility activities. Potential 
partner for employment of local 
workforce (including internship and 
young specialists employment) 

59 • Vyborg district department of social 
protection 

        

Potential stakeholder for corporate 
social responsibility activities.  

60 • Vyborg district employment center 

        

Potential partner for employment of 
local workforce 

61 • Vyborg district committee of sport, culture 
and youth policy  

        

Potential stakeholder for corporate 
social responsibility activities.  

62 Administration of Vyborg 

        

Vyborg is considered as a major source 
of workforce and will be affected by the 
Project directly.  

63 Administration of Vysotsk         Vysotsk is the location of the Project 
and is a major recepient of Project-
related socio-economic benefits. 
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# Stakeholder name Power Legitimacy Urgency Stakeholder category Comment 

64 Administration of Sovetsky         Sovetsky is considered as one of the 
recepients of Project-related socio-
economic benefits. 

65 Administration of Goncharovskoye rural settlement         Goncharovskoye rural settlement is 
considered as one of the recepients of 
Project-related socio-economic benefits. 

66 Roshchino forestry department         The stakeholder is subject to an 
agreement on land acquisition for the 
Project pusrposes 

67 FKU Sevzapupravtodor         The stakeholder is subject to an 
agreement on land acquisition for the 
Project pusrposes 

68 Vysotsk city library 

        

Potential stakeholder for corporate 
social responsibility activities. The 
organization may be involved into 
various projects addressing issues of 
education and social development; 
besides, the library may be a partner in 
dissemination of Project -related 
information. 

69 Vyborg city out-patient clinic 

        

The stakeholder is a direct impact 
recepient. 

70 Vyborg city hospital 

        

The stakeholder is a direct impact 
recepient. 
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# Stakeholder name Power Legitimacy Urgency Stakeholder category Comment 

71 Vyborg emergency medical care station 

        

The stakeholder is a direct impact 
recepient. 

Communities 

72 Vyborg community (general)         The stakeholder is a direct impact 
recepient 

73 Vysotsk community (general)         The stakeholder is a direct impact 
recepient 

74 Sovetsky community (general)         The stakeholder is a direct impact 
recepient 

75 Goncharovskoye community (general)        The stakeholder is a direct impact 
recepient 

76 Medyanka community (general)         The stakeholder is a direct impact 
recepient 

77 Cherkasovo community (general)         The stakeholder is a direct impact 
recepient 

78 Perovo community (general)         The stakeholder is a direct impact 
recepient 

79 Sokolinskoye community (general) (part of Sovetsky 
urban settlement) 

          

80 Disabled residents of the abovementioned 
settlements 

      The enhance measure is proposed: 
Annual employment of disabled – not 
less than 2% of the Company’s total 
headcount 

Local non-permanent communities 

81 SNT Vysotskoye           
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# Stakeholder name Power Legitimacy Urgency Stakeholder category Comment 

82 SNT Solnechnoye           

83 SNT Sputnik 2           

84 SNT Berezovaya Dolina           

85 SNT Rechnoye           

86 SNT Lesnoye           

87 SNT Belye Nochi           

88 SNT Sosnovy Mys           

89 SNT Lada           

90 SNT Perovskoye           

  Local land users 

91 Hunters communities      

92 Fishers communities      

93 Gatherers communities      

94 Yachtsmen      

Businesses 

95 Residential and recreational complex Pikhtovoye            

96 Island recreational center           

97 OOO Port Vysotsky (port)           
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# Stakeholder name Power Legitimacy Urgency Stakeholder category Comment 

98 OAO RPK Vysotsk Lukoil II (oil transshipment 
terminal) 

          

99 OOO Vyborgskaya Lesopromyshlennaya 
Korporatziya (pulp and paper) 

        

  

100 OOO Primorsky Rybaki (fishing) 
        

  

101 Other SMEs (Quarries, Farms and other facilties) 
        

  

102 SPK Kirovsky transportnik 

        

The business does not conduct any 
activities. The stakeholder is subject to 
an agreement on land acquisition for the 
Project pusrposes 

103 SPK Matrosovo 

        

Agricultural company (the status of 
current activities is unknown). The 
stakeholder is subject to an agreement 
on land acquisition for the Project 
pusrposes 

104 JSC Russian Railway 

        

The stakeholder is subject to an 
agreement on land acquisition for the 
Project pusrposes 

 105 OJSC “Vyborg Vodokanal” (water utility) 

        

  

Non-governmental organizations 
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# Stakeholder name Power Legitimacy Urgency Stakeholder category Comment 

106 Local community organization of disabled persons 
'Favorit Plus' 

        

Potential stakeholder for corporate 
social responsibility activities. The 
organization may be involved into 
various projects addressing issues of 
vulnerable communities in the 
settlements located within social area of 
influence. 
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APPENDIX 2. GRIEVANCE FORM FOR EXTERNAL STAKEHOLDERS 
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Public Enquiry Form 

Reference Number [to be filled in by responsible person at Cryogas Vysotsk Ltd.]: 

Full Name  

Note: If you prefer so, you could 

keep this field anonymous or 

request non-disclosure of your 

identity information to a third 

party (tick an appropriate box) 

 

I request non-disclosure of my identity information. 

 

I would like to submit an ANONYMOUS enquiry. 

Contact details 

 

 

Address: 

 

Tel.:  

 

E-mail: 

 

How would you prefer to be 

contacted? Please tick a box 

By pose By phone By e-mail 

Details of your grievance: [Please describe the problem, whom it happened to, when, where and how 

many times, as relevant] 

 

 

 

What is your suggested resolution for the grievance, if you have one: 

 

How to submit this form 

to  Cryogas Vysotsk Ltd. 

By Post to: 

Branch office in Saint Petersburg: 26B Savushkina St., St. Petersburg, Russia 

197374 

By hand: Please drop this form at the following address: 

Grievance box on the exterior side of fence of the accommodation facility in 

Pikhtovoye village 

By e-mail: Please email your grievance, suggested resolution and preferred 

contact details to: 

vspg.hse@vysotskspg.ru 

Signature  Date  

 

  

 

mailto:vspg.hse@vysotskspg.ru
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APPENDIX 3. GRIEVANCE FORM FOR INTERNAL STAKEHOLDERS 
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Personnel Enquiry Form 

Reference Number [to be filled in by responsible person at Cryogas Vysotsk Ltd.]: 

Full Name  

Note: If you prefer so, you could 

keep this field anonymous or 

request non-disclosure of your 

identity information to a third 

party (tick an appropriate box) 

 

I request non-disclosure of my identity information. 

 

I would like to submit an ANONYMOUS enquiry. 

Contact details 

 

 

Address: 

 

Tel.:  

 

E-mail: 

 

How would you prefer to be 

contacted? Please tick a box 

By pose By phone By e-mail 

Details of your grievance: [Please describe the problem, whom it happened to, when, where and how 

many times, as relevant] 

 

 

 

What is your suggested resolution for the grievance, if you have one: 

 

How to submit this form 

to  Cryogas Vysotsk Ltd. 

By Post to: 

Branch office in Saint Petersburg: 26B Savushkina St., St. Petersburg, Russia 

197374 

By hand: please drop this form at the following address: 

Grievance box at Project canteen 

Grievance box on the exterior side of fence of the accommodation facility in 

Pikhtovoye village 

By e-mail: Please email your grievance, suggested resolution and preferred 

contact details to: 

vspg.hse@vysotskspg.ru 

Signature  Date  

 

mailto:vspg.hse@vysotskspg.ru

